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As we continue through another challenging year, we find God’s blessings in our finances.  Our total income for 2021 still 
continues to drop, our disbursements are also down.  This has resulted in a projected surplus helping us to move forward. Our 
financial situation has been helped by utilizing government support of $23,000 to date.  We believe that this government 
support will be shortly discontinued.   
 
As we look forward to 2022 we find it difficult to define our finances clearly.  The attached budget is our best attempt.  The 
balance between revenue and disbursements projects a $10,000 deficit for 2022.  We will closely monitor our finances in the 
coming months and if our projections do not materialize, we will come back to the congregation with a revised budget. 
 
Much effort, prayers and resources have been put through from all committees in order to present this material to the 

congregation.  Many thanks to all who have contributed.  A special thanks also to David Caughlin (Treasurer) for his countless 
hours and his attention to detail. 

        Brent Stratton, Finance Director 
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Christian Education Committee (part of Church Life Committee) 
Charlene Root, Director 

                                                                                                                                                                                       Recommended by Finance 2021-11-12 
 
The Christian Education Committee is an integrated part of the Church Life Committee with the following goals: 
 

• To cooperate with the Executive Board in pursuing the Vision and Response of the church 

• To create and support opportunities for individuals and the congregation to worship God 

• To educate and encourage each member to use their spiritual gifts in serving God 

• To promote depth of relationship and care within the church 
 

Our specific duties include ensuring appropriate leadership is trained and in place and offer needed support for such programs 
as are deemed necessary to pursue our stated goals. These may include Life Groups for adult, youth and children’s ministries 
which promote spiritual growth, deepen relationships, and facilitate care. C.E. works with other committees to create 
opportunities for spiritual growth, mission, outreach and fellowship with our shared goals. 
 
We have reduced our budget from last year to assist in reaching a more realistic budget for 2022 while being open to adjusting 
to ministry needs during the coming year. We are trusting God to meet our needs in ministry as we glorify Him in all we do. 
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Finance Committee 
Brent Stratton, Director 

           Recommended by Finance 2021-11-12 

 

Most of our budget items follow a similar pattern as previous years.  The government has provided two grants over 

the past two years for a total of $60,000 as an interest free line of credit till Dec 31st 2022.  Because this has been 
available our regular line of credit has not been required. This financial support from the government also has the 

provision that if we pay it off before December 31st, 2022, the payment in full will only be $40,000 and that we can 
take the $20,000 difference into our income.  At this point in time none of these funds have had to be used for 
operational expenses. 

 
We are also still considering changes to our Constitution.  We may need some legal advice in that regard and have 

included a budget of $2000 for that purpose. 
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Human Resources & Property Management Committee 
Rob Petteplace, Director 

           Recommended by Finance 2021-11-12 

 
The HR&PM proposed budget for 2022 is $295,800. A large percentage of our budget is salaries, wages and benefits. 
There is a slight increase in maintenance costs. We are in the process of making upgrades and repairs to both the 

heating, ventilation and cooling (HVAC) and computer systems at our church. 
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Spiritual Life & Fellowship Committee (part of Church Life Committee) 
David Norton, Director 

           Recommended by Finance 2021-11-12 

 

Worship:  In the last twenty months we have discovered new ways to provide worship opportunities.  Whether it is 
music resources, copyright licences, worship resources and visiting speakers, our committee budget supplies those 

resources that enable our staff and worship teams to lead us in the praise of God.  We continue to look forward to 
develop our return to in-person worship but also to respond to digital opportunities as well.  As we plan ministries in 
the midst of challenges of a pandemic we are able to realize that our worship resources can adapt and meet new 

opportunities for worship and growing our faith in Christ. 
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Pastoral Care and Spiritual Growth: Our budget supplies the supports we use for developing resources for pastoral 

care and spiritual formation.  We seek to be a resource to our members as we seek to grow individually and 
collectively in our following of Jesus Christ. 
 

Fellowship: The fellowship portion of our Budget assists us in our corporate events.  These include events from 
sharing meals to coffee time and celebrations that foster the opportunities for sharing encouragement and caring 
among each other and our community.  As we pray for circumstances that reduce pandemic restrictions, we 

anticipate more corporate activities with our congregation and community. 
 

CBOQ: The work we do extends beyond our congregation. Our congregation is a part of the Canadian Baptists of 
Ontario and Quebec (CBOQ). We provide in our Budget the expenses connected to sending representatives to 
Convention Assembly. CBOQ provides resources to congregation as we seek to explore new ways of ministry, 

guidance to our leaders, worship resources and supports for our pastoral staff.  We value the supports and resources 
that CBOQ provides and continue to seek to contribute to the work of the CBOQ to enhance the ministry and life of 

congregations including Westview. The amount of $3,000 is a reduction, but does express our intention to return to 
active support for the ministries and resources of our denomination. 
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Outreach & Mission Committee 
James Norton, Director 
 

           Recommended by Finance 2021-11-12 

 

Outreach & Mission reflects Westview’s desire to see “Westmount and the world flocking to Jesus Christ.” Through 
both efforts within the church and by supporting other ministries beyond our walls we seek to join God in the work 

He is doing in world. 
 
We support our Ministry Partners:  

 
Our Canadian Baptist Ministries (CBM) partners, the Haddads in Lebanon, the Bustins in Rwanda and Andre 
Sibomana in Rwanda. This year to present a balanced budget we have elected to end financial support for Jeff Carter 

who is serving with the Baptist World Alliance and Aimee Hurtubise serving with Ignite South Africa. We believe that 
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this will provide clarity to our missionary initiatives by continuing with our CBM partnerships. Individuals may still 

support Jeff and Aimee directly above and beyond regular givings if they choose. 
 
Emmaus CARES (Childhood Abuse Recovery & Education Services) is a ministry led by Ruthe Murphy and Kathy 

Root Parr to offer counselling to individuals struggling with trauma and training to learn ways to heal based on God’s 
grace and love. Groups are formed across Ontario including here at Westview, Toronto and Thunder Bay. 
 

Camp Hermosa has been an important part of Westview’s outreach and investment in ministry for many years. 
Children, youth, and families from across southwestern Ontario are enriched by having a place to belong and grow in 

faith and community.  
 
Westview also normally plans Outreach events during the year. The circumstances of the pandemic have suspended 

these events, but we hope to be able to reengage in these activities when the time is right. Our budgeted amount 
affords the church the potential to creatively engage in such opportunities in our community. 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 


